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Independent Auditors’ Report

Management and the Board of Trustees
Carriage Town Ministries

Report on the Financial Statements

We have audited the accompanying financial statements of Carriage Town Ministries which comprise the
statement of financial position as of December 31, 2016, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Carriage Town Ministries as of December 31, 2016, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.
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Report on Summarized Comparative Information

We have previously audited Carriage Town Ministries December 31, 2015, financial statements, and our
report dated April 10, 2016 expressed an unmodified opinion on those financial statements. In our opinion,
the summarized comparative information presented herein as of and for the year ended December 31, 2015
is consistent, in all material respects, with the audited financial statements from which it has been derived.

Flint, MI
April 4, 2017



2016 2015

Current assets
Cash and cash equivalents 338,335$ 281,685$
Investments 710,988 1,222,391
Prepaid items 86,751 -

   Accounts receivable 630,617 585,041

Total current assets 1,766,691 2,089,117

Property and equipment
Land, building and equipment, less accumulated
depreciation of $ 2,774,943 and $ 2,613,564 3,795,796 3,015,687

Other assets
Other receivable 4,940 7,220
Beneficial interest in trusts held by third party 69,277 65,533

Total other assets 74,217 72,753

      Total assets 5,636,704$ 5,177,557$

Current liabilities
Accounts payable 44,230$ 28,013$
Accrued expenses 28,866 16,584
Line of credit - PNC 376,010 -

Total current liabilities 449,106 44,597

Net assets
Unrestricted 4,465,804 3,930,465
Temporarily restricted

Time restricted 543,242 500,000
Specific purpose 109,275 636,962

Permanently restricted 69,277 65,533

Total net assets 5,187,598 5,132,960

  Total liabilities and net assets 5,636,704$ 5,177,557$

Carriage Town Ministries
Statement of Financial Position

(With Summarized Comparative Information for 2015)

Liabilities and Net Assets

Assets

December 31, 2016

See Accompanying Notes to the Financial Statements
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2016 2015
Support and Revenue

Public support
Direct contributions 1,315,806$ 737,753$
Salvation army 239,328 238,416
Trusts, foundations, and corporate support 158,244 942,084
In-kind donations 612,337 522,579
    Total public support 2,325,715 2,440,832

Other revenue
Interest income 2,311 1,737
Miscellaneous income 4,206 12,074
Assets released from restrictions 636,962 22,029
    Total other revenue 643,479 35,840

           Total support and revenue 2,969,194 2,476,672

Expenses
Program activities

Mission activities 2,027,102 2,013,569
Supporting activities

Administrative 142,389 122,240
Fundraising 264,364 249,797
    Total supporting activities 406,753 372,037

          Total expenses        Total expenses 2,433,855 2,385,606
Change in unrestricted net assets 535,339 91,066

Change in temporarily restricted net assets
Direct contributions 152,517 1,136,962
Assets released from restrictions (636,962) (22,029)
    Change in temporarily restricted net assets (484,445) 1,114,933

Change in permanently restricted net assets
Change in value of beneficial interest of trust held by third party 3,744 (5,596)

Total change in net assets 54,638 1,200,403

Net assets beginning of the year
Unrestricted 3,930,465 3,839,399
Temporarily restricted 1,136,962 22,029
Permanently restricted 65,533 71,129

    Net assets at the beginning of the year 5,132,960 3,932,557

Net assets at the end of the year
Unrestricted 4,465,804 3,930,465
Temporarily restricted 652,517 1,136,962
Permanently restricted 69,277 65,533

    Net assets at the end of the year 5,187,598$ 5,132,960$

Carriage Town Ministries
Statement of Activities

(With Summarized Comparative Information for 2015)
For the Year Ended December 31, 2016

See Accompanying Notes to the Financial Statements
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Program Supporting
Activities Activities Total
Mission Fund-

Activities Administrative raising 2016 2015

Salaries 438,888$ 65,995$ 24,549$ 529,432$ 512,726$
Employee benefits 8,181 1,034 600 9,815 13,403
Payroll taxes 31,699 4,560 1,772 38,031 37,742
Retirement fund 8,110 1,620 - 9,730 6,790
    Total salaries and related expenses 486,878 73,209 26,921 587,008 570,661

Administration - 33,834 - 33,834 22,855
Advertising 119,238 - 221,442 340,680 345,871
Auto expense 5,732 301 - 6,033 8,024
Bank charges - 9,521 - 9,521 11,119
Building expense 134,057 7,055 - 141,112 130,431
Client services 16,400 - - 16,400 12,490
Contracted services 325,800 - - 325,800 310,465
Emergency aid 598,222 - - 598,222 576,096
Housing allowance 32,400 1,800 1,800 36,000 36,000
Interest expense - 1,110 - 1,110 -
Miscellaneous 891 - - 891 714
Office expense 41,815 2,201 - 44,016 51,323
Special events 11,864 - 14,201 26,065 12,868
Utilities 100,495 5,289 - 105,784 142,542
    Total expenses before depreciation 1,873,792 134,320 264,364 2,272,476 2,231,459

Depreciation 153,310 8,069 - 161,379 154,147

    Total expenses 2,027,102$ 142,389$ 264,364$ 2,433,855$ 2,385,606$

Carriage Town Ministries
Statement of Functional Expenses

(With Summarized Comparative Information for 2015)
For the Year Ended December 31, 2016

See Accompanying Notes to the Financial Statements
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2016 2015
Change in net assets

Cash flows from operating activities
Change in net assets 54,638$ 1,200,403$
Adjustments
  Depreciation 161,379 154,147

Net change in value of beneficial interest in trust
held by third party (3,744) 5,596

Decrease (increase) in
Accounts receivable (45,576) (519,068)
Prepaid items (86,751) -
Other receivables 2,280 2,280

Increase (decrease) in
Accounts payable 16,217 24,114
Accrued expenses 12,282 2,795

Net cash provided by operating activities 110,725 870,267

Cash flows from investing activities
Sales of investments 761,403 -
Purchases of investments (250,000) (913,687)
Capital expenditures (941,488) (54,909)

Net cash used by investing activities (430,085) (968,596)

Cash flows from financing activities
Line of credit - PNC 376,010 -

Net change in cash and cash equivalents 56,650 (98,329)

Cash and cash equivalents at beginning of year 281,685 380,014

Cash and cash equivalents at end of year 338,335$ 281,685$

Carriage Town Ministries
Statement of Cash Flows

(With Summarized Comparative Information for 2015)
For the Year Ended December 31, 2016

See Accompanying Notes to the Financial Statements
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Carriage Town Ministries
Notes to the Financial Statements

December 31, 2016
(With Summarized Comparative Information for 2015)
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Note 1 - Summary of Significant Accounting Policies

Organization
Started in 1949, the Carriage Town Ministries (the Organization), formerly Carriage Town Mission, is a non-
profit Michigan Organization whose purpose is to assist, encourage and promote the well-being of mankind.
The Organization furnishes food, clothing, shelter and emotional assistance to the needy and less fortunate
in the Flint area.

Income Taxes
The Organization qualifies as a tax-exempt Organization under Section 501(c)(3) of the Internal Revenue
Code. The Organization files information returns in the U.S. Federal and Michigan jurisdictions.

Basis of Presentation
The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.  Net assets and
revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions. Accordingly, net assets of the Organization and changes therein are classified and reported as
follows:

Unrestricted Net Assets - These net assets are available for general operations and are not subject to
donor-imposed restrictions.

Temporarily Restricted Net Assets - These assets are limited to uses specified by donor-imposed
restrictions or time restrictions.  When donor restrictions expire or the nature and purpose of the
restriction is accomplished or the time has expired, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statements of activities as net assets released from
restrictions.  Temporarily restricted net assets of $ 652,517 and $ 1,136,962 as of December 31, 2016
and 2015, respectively.

Permanently Restricted Net Assets - These assets include the principal amount accepted by the
Organization with the donor’s stipulation that the principal be maintained in perpetuity.  The income
from the investment of these resources is expended for general or restricted purposes as specified by
the donor.  The Organization had permanently restricted net assets of $ 69,277 and $ 65,533 as of
December 31, 2016 and 2015, respectively.

Functional Allocation of Expenses
The costs of providing the Organization’s program and supporting services have been summarized on a
functional basis in the statement of activities.  Accordingly, certain costs have been allocated between the
program and supporting services benefit.

Cash and Cash Equivalents
For purposes of the statements of cash flows, the Organization considers all unrestricted highly liquid
investments with an initial maturity of three months or less to be cash and cash equivalents.

Accounts Receivable and Allowance
Accounts receivable consists of amounts due from the Salvation Army and Donor Perfect contributions.
Based on management’s judgment, there is no allowance for doubtful accounts established as all accounts
receivable is deemed collectible.



Carriage Town Ministries
Notes to the Financial Statements

December 31, 2016
(With Summarized Comparative Information for 2015)
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Concentration of Credit Risk
Financial instruments, which potentially subject the Organization to concentration of credit risk, consist
principally of cash and investments.  The Organization maintains its cash balance in two financial institutions
located in Flint, Michigan.  The cash balances are insured by the Federal Deposit Insurance Organization
(FDIC) up to $ 250,000.  As of year-end, $ 108,664 of the Organizations bank balance of $ 358,664 was
uninsured.

Land, Buildings, Equipment and Depreciation
Acquired assets are stated at cost and donated assets at fair market value. Expenditures for new
acquisitions, renewals and betterments, which increase productive capacity or prolong service lives of the
property and equipment, are capitalized. Maintenance and repairs which do not enhance the value or extend
the useful life are charged to costs and expenses as incurred.

Depreciation for financial reporting is computed by the straight-line method using lives which range from 5 to
40 years.  The Organization depreciates assets over $ 1,000.

Donations of property and equipment are recorded as support at their estimated fair value. Such donations
are reported as unrestricted support unless the donor has restricted the donated asset to a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that must be used to
acquire property and equipment are reported as restricted support.  Absent donor stipulations regarding how
long those donated assets must be maintained, the Organization reports expirations of donor restrictions
when the donated or acquired assets are placed in service as instructed by the donor.  The Organization
reclassifies temporarily restricted net assets to unrestricted net assets at that time.

Long-Lived Assets
The Organization evaluates long-lived assets for impairment using a discounted cash flow method whenever
events or changes in circumstances indicate that the carrying amount of an asset may not be recoverable in
accordance with accounting principles generally accepted in the United States of America.

Public Support and Revenue
All contributions are considered to be available for unrestricted use unless specifically restricted by the donor.

Donated Materials and Services
Donated materials and equipment of significant value are reflected as contributions in the accompanying
statements at estimated fair value.  Donated materials, clothing, and food that pass through the Organization
to its charitable beneficiaries, where the Organization acts as an agent for the donors are recorded as
contributions.

Donated services are not reflected in the accompanying financial statements, because the donated services
did not create or enhance an asset or require specialized skills.  A substantial number of volunteers have
donated significant amounts of time to the operation of the Organization.  No objective basis is available to
measure the value of such services.

Comparative Financial Information
The financial information for the year ended December 31, 2015, presented for comparative purposes, is not
intended to be complete financial statement presentation.



Carriage Town Ministries
Notes to the Financial Statements

December 31, 2016
(With Summarized Comparative Information for 2015)
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Reclassification
Certain accounts in the prior year financial statements have been reclassified for comparative purposes to
conform to the presentation in the current year financial statements.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect certain reported amounts
and disclosures.  Accordingly, actual results could differ from those estimates.

Advertising Costs
Advertising costs are expensed as incurred.  Advertising expense charged to operations was $ 340,680 and
$ 345,871 for the years ended December 31, 2016 and 2015, respectively.

Subsequent Events
Management has evaluated subsequent events through April 4, 2017, which is the date the financial
statements were available to be used.

Note 2 - Property and Equipment

Property and equipment consists of the following:

2016 2015
Automobiles 83,907$ 83,907$
Land, buildings and improvements 6,106,499 5,165,011
Equipment 380,333 380,333

Total property and equipment 6,570,739 5,629,251
Accumulated depreciation (2,774,943) (2,613,564)

Net property and equipment 3,795,796$ 3,015,687$

Depreciation expense for the years ended December 31, 2016 and 2015 was $ 161,379 and $ 154,147,
respectively.



Carriage Town Ministries
Notes to the Financial Statements

December 31, 2016
(With Summarized Comparative Information for 2015)
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Note 3 - Pension Expense

The Organization participates in a tax deferred annuity plan with other missions. The plan covers all mission
employees.  In 2016 and 2015, pension expenses amounted to $ 9,730 and $ 6,790, respectively.

Note 4 - Third Party Interest

The Vernon Martin Irrevocable Trust is an irrevocable trust that was established by Vernon A. Martin on
December 28, 1970 and amended on December 29, 1972.  The Organization is a 25 percent beneficiary.
The trust distributes an amount equal to 5 percent of the net fair market value as valued on the first day of
the taxable year.  The distributions shall be paid from income and, to the extent income is not sufficient, from
principal.  Capital gains and losses net of other expenses are considered changes to the trust corpus.

The value of the beneficial interest of the Vernon Martin Trust of $ 69,277 and $ 65,533 has been shown on
the financial statements at the trust’s current market value at December 31, 2016 and 2015, respectively.

Note 5 - Other Receivable

The Organization has a long term receivable from the Carolyn Farr Annuity.  Carriage Town will receive
approximately $ 190 per month until February 1, 2019.  The fair value of the amount to be received from the
annuity is $ 4,940 and $ 7,220 as of December 31, 2016 and 2015, respectively.



Carriage Town Ministries
Notes to the Financial Statements

December 31, 2016
(With Summarized Comparative Information for 2015)
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Note 6 - Fair Value

The following tables’ present information about the Organization's assets measured at fair value on a
recurring basis at December 31, 2016 and 2015, along with the valuation techniques used by the
Organization to determine those fair values.

Basis of Fair Value Measurement
Level 1 – Unadjusted quoted prices in active markets that are accessible at the measurement date for
identical, unrestricted assets or liabilities;

Level 2 – Quoted prices in markets that are not considered to be active or financial instruments for
which all significant inputs are observable either directly or indirectly;

Level 3 – Prices or valuations that require inputs that are both significant to the fair value
measurement and unobservable.

 Fair Value

 Quoted
Prices in

Active
Markets for

Identical
Assets

(Level 1)

 Significant
Other

Observable
Inputs

 (Level 2)

 Significant
Unobservable

Inputs
 (Level 3)

December 31, 2016
Mutual Funds

Cash & fixed income 710,988$ 710,988$ -$ -$
Beneficial interest in trusts
held by third party 69,277 - - 69,277

Long-term other receivable 4,940 - - 4,940

Total 785,205$ 710,988$ -$ 74,217$

December 31, 2015
Mutual Funds

Cash & fixed income 1,220,564$ 1,220,564$ -$ -$
Equities 1,827 1,827 - -

Total investments 1,222,391 1,222,391 - -
Beneficial interest in trusts
held by third party 65,533 - - 65,533

Long-term other receivable 7,220 - - 7,220

Total 1,295,144$ 1,222,391$ -$ 72,753$

Fair Value Measurements at
Reporting Date Using:



Carriage Town Ministries
Notes to the Financial Statements

December 31, 2016
(With Summarized Comparative Information for 2015)
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A financial instrument’s level within the fair value hierarchy is based on the lowest level of any input that is
significant to the fair value measurement.  The Organization's assessment of the significance of particular
inputs to these fair value measurements requires judgment and considers factors specific to each asset.

Changes in level 3 assets and liabilities at fair value on a recurring basis:

2016 2015
Beginning Balance 65,533$ 71,129$
Change in value of beneficial interest in
trusts held by third party 3,744 (5,596)

Ending Balance 69,277$ 65,533$

Also, the level 3 asset, long-term other receivable had a balance of $ 4,940 and $ 7,220 as of December 31
2016, and 2015, respectively.

Trusts held by third parties categorized as level 3 assets consist of a beneficial interest in a perpetual trust.
The Organization estimates the fair value of these assets based upon the fair value of the assets in the trust.

Of the Level 3 assets that were held by third parties, the net change in the table above is attributable to the
change in the value of the perpetual trust and is recognized in the statement of activities as a change in
value of trust.

Both observable and unobservable inputs may be used to determine the fair value of positions classified as
level 3 assets.  As a result, the unrealized gains and losses for these assets presented in the tables above
may include changes in fair value that were attributable to both observable and unobservable inputs.

Note 7 – Temporarily Restricted Net Assets

Temporarily restricted net assets are available for the following purposes at December 31:

2015 Contributions Released 2016
Time restrictions 500,000$ 38,302$ -$ 543,242$
Purpose restrictions 636,962 66,116 588,863 109,275

1,136,962$ 104,418$ 588,863$ 652,517$

Note 8 – Line of Credit

The Organization has an available line of credit agreement with PNC Bank for up to $ 500,000 to be used on
the construction of the Family Center. The interest rate varied from 3.5% to 3.75%.  The outstanding line of
credit balance as of December 31, 2016 was $ 376,010.  There was no line of credit balance for the year
ended December 31, 2015.

As of December 31, 2016 and 2015 there was a receivable of $ 500,000 from the FHLBank for the Affordable
Housing Project (the Family Center).  Once the receivable is received they will be used to pay off the line of
credit.



Carriage Town Ministries
Notes to the Financial Statements

December 31, 2016
(With Summarized Comparative Information for 2015)
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Note 9 – Subsequent Event

Subsequent to year end, the Organization received the $ 500,000 receivable from FHLBank and paid off the
line of credit through PNC (see note 8).




